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About the Youth Coalition
The Youth Coalition is the peak youth affairs body in
the ACT. As a membership based organisation, the
Youth Coalition is responsible for representing and
promoting the rights, interests and wellbeing of the
estimated 78,000 young Canberrans aged 12-25 years
and those who work with them.
					
The general activities of the Youth Coalition fall
under four key themes: policy; sector development;
advocacy and representation; and, projects that
respond to ongoing and current issues.

A key role of the Youth Coalition is the development
and analysis of ACT social policy and program
decisions that affect young people and youth
services. The Youth Coalition facilitates the
development of strong linkages and promotes
collaboration between the community, government
and private sectors to achieve better outcomes for
young people in the ACT.

The Youth Coalition of the ACT acknowledges the Ngunnawal people as the traditional owners and continuing custodians
of the lands of the ACT and we pay our respects to the Elders, families and ancestors.
We acknowledge that the effect of forced removal of Indigenous children from their families as well as past racist policies
and actions continues today.
We acknowledge that the Indigenous people hold distinctive rights as the original people of modern day Australia
including the right to a distinct status and culture, self-determination and land. The Youth Coalition of the ACT celebrates
Indigenous cultures and the invaluable contribution they make to our community.
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President’s
Report
The last year has been a highly successful
one for the Youth Coalition, with many notable
achievements. One of our key successes for the
year was the release of our 2019-2022 Strategic
Plan with a new vision of a world for, by and
with young people. Our five strategic priorities
demonstrate a commitment to strengthening the
youth sector with the voices of young people at the
forefront of our agenda. Accompanying our new
Strategic Plan is new branding, which refreshed
and further professionalised the organisation.
The key item on our advocacy agenda for the past year
has been working towards preventing child homelessness
in the ACT. We have been working with Families ACT,
ACTCOSS, ACT Shelter and the ACT Government on a
solution for young people under the age of 16 who are
homeless or at risk of homelessness. A pilot project to trial
a service model to respond to the gaps in homelessness
services will continue through the next financial year.
At our AGM last year we welcomed new board members
and a new board executive team. I acknowledge my fellow
board members for their hard work over the past year. One
of the key priorities of the board over the year was working
towards a position of sound financial security. We were
pleased to be in a position to invest in a strategic financial
reserve to ensure the organisation is financially sustainable.
The establishment of three new board subcommittees
and the continuation of our finance subcommittee has
enabled us to strategically deliver on new organisational
priorities. We look forward to expanding the work of our
youth participation subcommittee to ensure the voices of
young people are being heard in the ACT.
Last, but certainly not least, I recognise and thank the
entire staff team for their hard work. The team at the
Youth Coalition is small, but they deliver high quality and
impactful work. Thank you to Justin, Sharon, Hannah, Erin,
Tom and Tilly for their tireless commitment to improving
the lives of young people and those who work alongside
them.
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Director’s Report
program and service level outcomes
from their work with children, young
people and families. This project will
have valuable implications for the
broader community sector. Listening to
workers share their knowledge, stories
and expertise through this Project has
demonstrated the value, commitment
and dedication these services have to
children, young people and families.

It has been a privilege to lead the Youth
Coalition team over this last year, which
has been a dynamic 12 months for the
youth sector in the ACT.
Our primary focus during this time has
been to work towards developing a
service response to meet the needs of
children and young people under the age
of 16 who are experiencing or at risk of
homelessness. We created an evidencebased Action Plan which outlined a
service model extending across the
spectrum from early intervention to
tertiary support: providing early support
to families to prevent children from
becoming homeless; and providing
appropriate accommodation for children
and young people who cannot remain at
home.
It has been heartening to see the
ACT community and government rally
together to begin solving this problem,
building on decades of advocacy from
within the youth and homelessness
sectors. We will continue to progress
this work in partnership to ensure that all
children and young people are provided
with opportunities that will keep them
safe, supported and connected.
Through the Service Improvement
Project, child, youth and family
services are leading the way across the
community sector towards identifying
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Strong relationships and partnerships
are integral to all aspects of our work,
across the community, government,
education and private sectors. I extend
my gratitude to the many individuals
and organisations who have come into
contact with the Youth Coalition over
the last year, including the workers and
services that engage directly through
our networks and projects.
Thank-you to the Youth Coalition Board
members for their sound leadership and
support, in all governance matters.
I’m especially grateful to my staff
team for their ongoing dedication
and commitment to working towards
improved outcomes for young people
across all our activities. Each Youth
Coalition team member plays a valuable
role in contributing towards our shared
goals, with energy and heart, and
towards creating a supportive team
environment.
It is an exciting and optimistic time to
be working towards supporting better
outcomes for young people and the
youth sector. Over the next 12 months
and coming years we look forward to
strengthening our youth participation
practices, and continuing to support the
ACT community to better respond to the
needs of young people.

Dr Justin Barker

Executive Director
Youth Coalition of the ACT
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Treasurer’s
Report
It is another wonderful year for the Youth Coalition of the ACT. It is
delightful to see continued improvement on our financial position and
revenues. There have been many achievements in our finance area.
We have successfully changed our accounting system to Xero, which
automated the accounting process, reduced the paper use and greatly
improved the efficiency. Furthermore, we have switched to Single Touch
Payroll. We have changed the financial institution and refined our control
on cash accounts. From the audit report, the operating surplus for the 2019
year is $20,105, compared to a total operating surplus for the 2018 year of
$58,778. The current year result represents an overall decrease of $38,673.
The main reason is the related expense for the new service improvement
project.
The total income for this year is $631,279, which represented a 34%
increase as compared to last year’s $475,470. The grant income has been
increased by 32%. The major contribution of the grant income is the
funding for the service improvement project. We changed our financial
institution and merged various bank accounts, which resulted in a better
interest return. It is also noted that the number of the memberships and
membership income has increased.
On the expenditure side, the total expenditure for this year represented a
46% increase as compared to the last year. That is from last year’s $416,692
to this year’s $611,174. This is made of the initial setup cost for the service
improvement project, and the increased number of staff and working
hours.
In terms of the financial position, the equity has been increased by 10%
from last year. The current assets more than doubled, as compared to last
year. Especially, the report shows a strong cash position. It is increased
from last year’s $299,273 to this year’s $641,691. The statement of changes
in equity shows the allocation of $150,000 to strategic reserve, which is for
disaster recovery.
The cash flow statement indicated the positive cash flow from Operating
activities and Financing activities. The cash outflow related to suppliers
and employees has been increased by 52% from last year. The cash inflow
from customers and government has been increased by 67% from last year.
In conclusion, the overall 2019 financial result illustrates the growth of the
Youth Coalition of the ACT.
The full audited financial report is available at www.youthcoalition.net
Kevin Lu
Treasurer
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Activities
Advocacy & Representation
The Youth Coalition provides advocacy and representation through a range of mechanisms, including
participating in over 25 committees and reference groups, and meeting with ACT Ministers, Members of the
Legislative Assembly, and ACT Government Directorate representatives.
Examples of the committees and groups that the Youth Coalition participated in this year
include:
• Joint Community Government Reference Group
• Joint Pathways (homelessness sector meeting)
• Community Services Industry Strategy Steering Group
• CYFSP Practice Leaders Group & Workforce Development Subcommittee
• Justice Reinvestment Advisory Group
• Justice Reform Group
• StandBy Support Service Reference Group
• Headspace Canberra Consortium
• Industry Strategy Steering Group
• Office for Mental Health and Wellbeing Children and Young People’s Advisory Committee
• Children and Young People’s Mental Health Review Reference Group
• ACT Peaks Network
• ACT SHIP Data Working Group
• Murrumbidgee Education & Training Centre Training & Employment Committee
• Gambling Racing Reform Alliance
• National forums (including the National Youth Coalition for Housing, the Australian Youth Affairs Coalition’s
policy advisory council, the national executive and State and Territory Advisory Network of the Multicultural
Youth Advocacy Network Australia)
The Youth Coalition also has a presence in the media in the ACT, regularly providing comment on issues
affecting young people and the youth sector across radio, television and print media.

Information & Advice
A core function of the Youth Coalition is to communicate information and provide advice to members and
stakeholders. Examples of the ways in which we do this include:
• Regular updates to the Youth Coalition of the ACT’s website
• Active use of social media accounts, including Facebook and Twitter with a combined following of 4,428
• Maintenance of a number of stakeholder networks and forums
• Publication of eBulletins which are distributed to 1,987 people
• Responding to enquiries and requests for information from stakeholders across the community and
government sectors
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Capacity Building & Sector Development
The Youth Coalition provides a range of activities that aim to support workers, services, and the
youth sector to build their capacity to work with young people in the ACT.
Examples of sector development undertaken by the Youth Coalition this year include:
• Youth Housing and Homelessness Forum (YHHF): Held monthly, the YHHF provides a forum
for staff from across the community and government sectors who support young people
experiencing or at risk of homelessness to identify and progress key issues
• Multicultural Youth Affairs Network ACT (MYAN ACT): MYAN ACT is delivered in partnership
with Multicultural Youth Services, and aims to bring together key stakeholders across the
community and government sectors to improve supports for young people from migrant
and refugee backgrounds. In 2018-2019, MYAN ACT supported three young people from the
ACT to attend FUSE, a biennial national youth leadership conference. Youth Coalition staff
also participated in youth participation and leadership training with MYAN Australia. MYAN
ACT also participated in the consultation process for the Second Action Plan under the ACT
Multicultural Framework.
• Youth Worker Practice Network (YWPN): The YWPN provides a Community of Practice
for frontline youth workers. Over 60 frontline youth workers in the ACT are members of the
network, representing 25 organisations and programs. YWPN activities include regular 2 hour
informal training sessions, formal full day / multi day training opportunities, and ‘out of hours’
social activities. It cultivates a ‘high value for time’ principle, ensuring that the time members
allocate to being involved in the network will see a return on investment through:
		
o Improved individual practice
		
o A better informed and more cohesive youth sector
		
o Opportunities for support and mentoring, leading to a reduction of ‘burnout’ and
		
increased staff retention across the youth sector
		
o Improved outcomes for the programs that members work in and the young
		
people they support.

Policy Development
The Youth Coalition provides policy analysis and development relating to a range of social policy
and program decisions that affect young people and youth services in the ACT. Our policy work
is strongly informed by current evidence and research on youth affairs, workers and services
supporting young people in the ACT, and young people aged 12-25.
Our policy work is integrated into all Youth Coalition activities, including sector development,
advocacy and representation activities. We also develop policy submissions throughout the year
in response to government consultations and to make recommendations to inform future policy
directions.
In 2018-19, the Youth Coalition’s policy work has primarily focused on the development of a
policy and program response to support the unmet accommodation and support needs of 8-15
year olds in the ACT. This included developing an Action Plan to Prevent Child Homelessness in
partnership with other ACT peak bodies, which proposed a service model that extended across
the spectrum from providing early support to families, to providing accommodation to children
and young people who cannot stay at home. Following advocacy by the Youth Coalition and
other stakeholders, the ACT Government provided $480,000 to begin addressing this gap in
2019-20. More information about child homelessness is available at https://youthcoalition.net/
preventing-child-homelessness-in-the-act
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In 2018-20, the Youth Coalition developed the following policy submissions, including appearing
at Inquiry hearings:
•
•
•
•
•
•
•
•

Submission to the ACT Budget 2019-2020
Briefing and Response to the ACT Budget 2019-2020
Action Plan to Prevent Child Homelessness: A service model for children aged 8-15 in the ACT
Submission to the ACT Education Directorate’s Suspension, Transfer or Exclusion in ACT
Public Schools Policy
Submission to the Inquiry into the Crimes (Consent) Amendment Bill 2018
Submission on Lowering the Voting Age to the Inquiry on the Commonwealth Electoral
Amendment (Lowering Voting Age and Increasing Voter Participation) Bill 2018
Submission to the Inquiry into the minimisation and management of bullying and violence in
ACT schools
Submission to inform a public forum regarding public play spaces for children and young
people in the ACT

Written submissions are published on our website once they are made available to the public by
the ACT Legislative Assembly, and transcripts of public hearing appearances are available via the
ACT Legislative Assembly Hansard website.
In addition to these written submissions, the Youth Coalition participated in and informed a range
of ACT policy processes, including:
•
•
•
•
•
•
•

Development of vision and priorities for the Office for Mental Health and Wellbeing, as well as
the ongoing Review of Children and Young People’s Mental Health
Roundtable consultations and the Multicultural Summit to inform the development of the ACT
Multicultural Framework 2018-2020 Second Action Plan
Consultations to inform the development of a Victims Charter of Rights in the ACT
Consultations to inform the ACT’s response to the Royal Commission into Institutional
Responses to Child Sexual Abuse
Supporting the development and implementation of a roundtable with young people with outof-home care experiences
Consultations to inform the development of Early Support by Design
Feedback to ACT Health regarding the proposed implementation of a Year 7 Health Check

Other Activities
In 2018-19, the Youth Coalition undertook a number of other activities, including :
•

•

•

Service Improvement Project: This project is supporting services funded under the CYFSP
to develop program logics and identify program and service level outcomes from their work
with children, young people and families. This project will have important implications for the
broader community sector .
Communities and Schools Together Project (CAST): The Youth Coalition is supporting three
school sites and two community organisations to progress the CAST initiative, which aims to
intervene early to provide coordinated services and supports to young people and families,
within schools and communities. CAST is based upon The Geelong Project, which saw a
reduction in youth homelessness and increase in school retention.
At Odds - Young People and Gambling Project - Stage 2: Funded through the Problem
Gambling Assistance Fund, this project was designed to specifically target young adults aged
18 – 30 through a public health approach, to raise awareness of the indicators of harmful/risky
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•

•

•

behaviour in relation to gambling, and to help inform and support peers and family members. Awareness
and social marketing campaigns aimed at addressing young people and the effects of gambling harm have
been uncommon in the ACT. The social marketing campaign At Odds: Young People and Gambling was a
first of its kind in the ACT.
Functional Family Therapy - Child Welfare: Ozchild commissioned the Youth Coalition to develop
a program logic and program guidelines and procedures for the FFT-CW program, which is being
implemented as a partnership between Ozchild and Gugan Gulwan Youth Aboriginal Corporation. This work
will be completed during 2019.
Let’s Talk Mental Health Project: The Youth Coalition received funding from ACT Health to conduct
a project that aimed to equip community members with the knowledge and confidence to start
conversations about mental health, and to support people to access professional help when needed. The
project engaged sports groups and youth workers to deliver training in Mental Health First Aid for the
Suicidal Person, supported by a social media campaign and the development of promotional materials.
The Annual YOGIE Awards: The Annual Youth Sector Awards, which recognise, celebrate and promote
outstanding practice of youth workers and community organisations in the ACT and surrounding area.
The YOGIES Award Ceremony was held in December 2018, and awards were presented by the Minister for
Children and Young People. A full list of the Award winners is available at https://youthcoalition.net/yogies
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Strategic Direction
and Branding
In 2018 we developed and launched our new Strategic Plan 2019-2022,
which clarifies and focuses the direction of the Youth Coalition over coming
years. We also re-branded to create a style to suit to the direction of the
organisation.
In the new logo design, the seven colour gradients represent
the seven core values within our strategic plan. The use
of overlapping lines represents the changing paths
and transitions that young people in the ACT
experience as they move through life.

A world for,
by and with
young people
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Working towards a solution to
prevent child homelessness
If a child under the age of 16 is homeless or at
risk of homelessness in the ACT they are highly
vulnerable and at risk of harm, because there are
no accommodation services in the ACT for these
children.
For close to 20 years, the ACT child, youth and
homelessness sectors have called for action to
address the gap in accommodation services for
children under the age of 16. Other Australian
states have led the way in developing supportive
accommodation services for children at risk of
homelessness.

This investment provides short-term funding to begin
enhancing the capacity of three existing services to
provide early support to children, young people and
families. It also funds the Youth Coalition to undertake
research and development for a service model that
best meets the need of children and young people.
This is a promising outcome and necessary first step,
that we are hopeful will lead to a longer-term solution.
We look forward to continuing to work in partnership
with the ACT Government to prevent child
homelessness.

The Youth Coalition, Families ACT, ACTCOSS and ACT
Shelter have presented the ACT Government with a
clear solution, based on the most up-to-date research
and evidence across Australia.
Children who experience homelessness can come
from all walks of life. There is rarely one single
cause for a child to become homeless, but a range
of complex factors that interact together and put
pressure on families. Local and national research
consistently shows that we need to support
children and families early to prevent homelessness
from occurring, while also providing appropriate
accommodation supports for children who cannot
stay at home.
Following meetings with the ACT Government and key
stakeholders the ACT Government has provided initial
funding of $480,000 to youth and family services to
begin addressing this gap.
Read More: www.youthcoalition.net/preventing-child-homelessness-in-the-act
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Service Improvement Project
The Service Improvement Project is supporting
services funded under the Child, Youth and Family
Support Program to develop program logics and
identify program and service level outcomes from
their work with children, young people and families.
Through their work in creating these tools, the
agencies and workers will refine their practice and
clarify how it aligns with the practice principles,
evidence base and theories that underpin their
service provision, contributing to a process of
continuous improvement.
Programs and services that have engaged in the
Service Improvement Project include:
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Multicultural Youth Services: CALD Youth
Engagement Services
Networks Coordinators: Barnardos, Belconnen
Community Service, Woden Community Service
and YWCA Canberra
Northside Community Service: Y.Engage
Relationships Australia: Therapeutic Services
St Vincent de Paul: Group Programs
Tuggeranong Community Arts: Messengers
Program
UnitingCare Kippax: Integrated Family Support
Woden Community Service: Youth Engagement
Team, Case Management Activities
YWCA of Canberra: Youth Engagement Service,
Therapeutic Services

ACTCOSS: Gulanga Program
Anglicare: Young Carers and their Families
Engagement Support Service (CYCLOPS)
Barnardos: Intensive Intervention Service, Case
Management Activities
Belconnen Community Service: Case
Management Activities, Youth Engagement
Service, Group Programs
Canberra PCYC: Case Management Activities,
Group Programs
CatholicCare Canberra and Goulburn: Case
Management Activities
Child, Youth and Family Services Program:
Workforce Development and Training SubCommittee
Gugan Gulwan Youth Aboriginal Corporation:
Integrated Service Model
MARSS: Group Programs
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The ACT Budget 2019-2020:
What’s in it for young people?
The ACT Budget includes a limited number of youth-focused initiatives, including funding
towards increasing young people’s access to health and mental health services, particularly
within schools; and investing in education and school infrastructure. Young people are also
part of families, and the Budget delivers significant funding boosts towards child protection,
justice reinvestment and supporting safer families.

A full summary of new Budget announcements that affect young
people is included in our full budget briefing. Key highlights
include:
•

•
•

•
•
•

Health: Expanding the School Youth Health Nurse program
across all ACT public secondary schools; and providing the
Meningococcal ACWY School Vaccination program to all Year
10 students and to young people aged 15-19 through General
Practitioners
Education: An additional four full-time psychologists across ACT
schools; reforms to implement the Future of Education ten-year
strategy; and expansion to school infrastructure
Child Protection: Establishing a Therapeutic Care Court
within the ACT Children’s Court; increased funding to support
sustainable out-of-home care placements; and funding to
implement the recommendations from the Our Booris, Our Way
review.
Mental Health: Establishing an Eating Disorders Specialist
Clinical Hub and a community-based intervention support
service
Supporting families: Improving frontline services through
the Safer Families Levy; and investing in justice reinvestment
initiatives to ‘build communities not prisons’
Employment and Training: Establishing initiatives to support
industry projects that increase apprenticeship commencements
in the ACT, and which match training workers to suitable
employment placements.

In our 2018 submission to the
ACT Budget, we asked the ACT
Government to provide funding to:
•
•

•

Prevent child homelessness, for
children and young people aged
8-15;
Value, listen and respond to
young people in out-of-home
care (OOHC). This included
resourcing mechanisms for
young people in OOHC to inform
responsive policy, service and
system design, and increasing
CREATE’s core funding by
$30,000;
Develop an evaluation
framework for Phase 1 of the
Future of Education strategy,
including funding to investigate
ways to strengthen partnerships
between schools and community
services.

We also supported the call by ACTCOSS for further investment to Aboriginal and Torres Strait Islander
community-controlled organisations to meet increasing demand for support, and to recognise the wide scope
of services and advocacy these organisations provide.
Through our broader advocacy work, we have highlighted the need for justice reinvestment to include
initiatives for children and young people, for improved communication between Child and Youth Protection
Services and community organisations, and partnerships between schools and community services. We have
commenced work with three secondary schools and community organisations to progress a model of early
identification and coordinated support within local communities.
Read our full 2019-2020 Budget Briefing at www.youthcoalition.net/budget-2019
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Annual Youth Sector Awards
In November 2018 we held the 15th Annual Youth Sector Awards, the ‘YOGIES’. These awards recognise,
celebrate and promote outstanding practice of youth workers and community organisations in the ACT and
surrounding area.
The 2018 Yogies were presented by Rachel Stephen-Smith, MLA, Minister for Children, Youth and Families.
Awards were presented in 9 categories that recognised the work of groups and individuals, with young people,
workers, individuals, programs and services invited to provide nominations.
A judging panel, comprised of a representative from the Youth Coalition; a representative from the Community
Services Directorate; and a representative from the youth and community sector, determines the Award
winners, with the exclusion of the Staff Acknowledgement Award (which is identified by the Youth Coalition
staff team). A commendation was awarded when a nomination has been received that the judging panel believe
deserves recognition.

Congratulations to the winners of the 2018 Yogie Awards
Outstanding Achievement in Youth
Participation Award

Outstanding Youth Worker Award

Winner: Belconnen Community Service Youth
Engagement

Highly Commended: Trevor Preston

Innovation in Service Delivery Award

Winner: Joshua White

Youth Work Champion

Winner: YWCA Canberra Clubhouse & ACT Parks
and Conservation Service

Winner: Hayden Page

Highly Commended: PCYC Adventure Program

Lifetime Achievement Award

Outstanding Contribution to Young
People Award
Winner: Ben Shippard
Highly Commended: Mari Benson

Outstanding New Talent Award
Winner: Jessica Cristallo
Highly Commended: James Small
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Winner: Bryan Duke

Youth in the Media
Winner: Adam Shirley & Ainslie Macgibbon

Youth Coalition Staff Acknowledgment
Award
Winner: Susan Pellegrino
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Awareness and social marketing campaigns aimed at
addressing young people and the effects of gambling
harm have been uncommon in the ACT. The social
marketing campaign At Odds: Young People and
Gambling was a first of its kind in the ACT. The project
was designed to specifically target young adults aged
18 – 30 through a public health approach, to raise
awareness of the indicators of harmful/risky behaviour
in relation to gambling, and to help inform and support
peers and family members.
The pilot phase of this project ran from October 2015 March 2017 and was coordinated by the Youth Coalition
of the ACT in collaboration with ClubsACT. The project
initially entailed a research component, the results of
which later guided the development of trial awareness
raising materials. The project team engaged with young
people, as well as community and industry sector and
academic representatives, during the research and
trial campaign processes.
Through
implementing
an
evidence
based
communications strategy we aimed to build upon,
and further develop, the communications of the pilot
phase of the At Odds gambling awareness campaign.
The initial research clearly demonstrated the lack of
discussion amongst the Canberra community on the
topic of young people and gambling. The widespread
confusion and silence surrounding young people
and gambling results in the creation of stigma.
Young gamblers currently feel significant shame
and embarrassment, perceiving that they are too
young to have a ‘gambling problem’. Therefore, young
people underestimate the extent of gambling harms.
To address stigma, we found there was a need to
start challenging and transforming perceptions. This
involved informing the broader community and raising
awareness of gambling harms, with the intention
of reducing stigma. The strategic direction of this
campaign was to start a conversation, centered in a
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community based public health approach, rather than
simply placing blame on individual gamblers. Reducing
stigma, challenging perceptions and informing the
Canberra community of gambling harms and harm
reduction strategies also allowed the campaign to have
an early intervention and a preventative approach.
The campaign worked to reduce public stigma
amongst the Canberra community, as well as felt
stigma amongst young gamblers. We worked to create
a positive conversation and new set of narratives
amongst young people in Canberra surrounding the
issue of gambling. By encouraging help-seeking
behaviours, breaking down perceived barriers to
assistance, encouraging support strategies amongst
friends and family and providing factual information
on gambling, this campaign has made a positive
contribution towards addressing the issue of young
people and gambling related harms.
Read More at www.atodds.com.au
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