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The Youth Coalition of the ACT 
acknowledges the Traditional Owners 
and continuing Custodians of the lands 
of the ACT and we pay our respects to 
the Elders, families and ancestors. We 
acknowledge that the effect of forced 
removal of Aboriginal and Torres Strait 
Islander children from their families as 
well as past racist policies and actions 
continues today.  

We acknowledge that Aboriginal and 
Torres Strait Islander people hold 
distinctive rights as the original people 
of modern-day Australia including the 
right to a distinct status and culture, 
self-determination and land. The Youth 
Coalition of the ACT celebrates 
Indigenous cultures and the invaluable 
contribution they make to our 
community.  

 

The Youth Coalition of the ACT 

46 Clianthus St O’Connor ACT 2602 

T  |  (02) 6247 3540 
E  |  office@youthcoalition.net 
W  |  www.youthcoalition.net 

 

Find us on: 

Twitter @youthco_act 
Facebook @YouthCoACT 
Instagram @youthcoact 
Linkedin @ youth-coalition-of-the-act 
 

The Youth Coalition of the ACT 
is the peak youth affairs body in 
the Australian Capital Territory. 
The Youth Coalition's vision is 
for an ACT community that 
values and provides 
opportunity, participation, 
justice and equity for all young 
people. The Youth Coalition 
undertakes policy development, 
sector development, research, 
evaluation, advocacy and 
representation. 

 

A World 
For, By 
and With 
Young 
People 
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The Youth Coalition of the ACT had an impactful year in 2023, advancing the interests and 
improving the wellbeing of the territory’s youth in a way that will have ripple effects across 
the country.  

The Youth Coalition has been heavily involved in the advocacy for a change in legislation 
for Raising the Age of Criminal Responsibility from 10 years to 14 years. This change to 
legislation diverts children and young people away from youth justice system and 
provides a therapeutic response to prevent further harm and adversity for children, young 
people and their families. We congratulate the Youth Coalition, the ACT Government and 
everyone involved in the reform for the recent passing of this legislation. 

The Youth Coalition were also successful in advocating for the extension of funding for 
vital mental health services in the ACT that provide support to children and young people 
in the “missing middle”. This cohort of children and young people often have difficulty 
accessing mental health support despite having moderate to severe mental health 
concerns. These milestones achieved in 2023 represent the culmination of the work and 
advocacy of the Youth Coalition over the past several years.  

These are significant achievements that will genuinely help people in our community, and 
they could not have been achieved without the extraordinary efforts and dedication of 
the Youth Coalition team. Under Justin’s leadership, Erin, Thomas, Sharon, and Hannah 
have once again made our world a little better and on behalf of the Board and our 
members we thank them for another remarkable year. They have made us proud to be 
part of such a valuable and impactful organisation. 

At the same time, the Board of the Youth Coalition has undergone a significant transition. 
Over the past two years, the Board has experienced significant turnover, as experienced 
Board members have completed their terms and moved on to other opportunities. In 
2023, the Board welcomed four new members and spent the year consolidating the 
knowledge and experience of members and developing policies that will ensure the long-
term success of the organisation. We implemented a new financial strategy that will 
improve the security of the organisation for years to come, and recruited new Board 
members for 2024, with a diversity of lived experience, knowledge, and skills that will 
support and guide the Youth Coalition in its mission. 

Chair & Vice 
Chair Report 
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We’d like to thank our fellow Board members for their engagement and effort throughout 
the year, and their dedication to ensuring the years ahead will be secure, stable, and 
fruitful for the youth, of the ACT. We have such confidence in the continuing and new 
members and are excited to see what lies ahead. 

With pride, gratitude, and a sense of purpose, we present this Annual Report for 2023, 
highlighting the impactful work that the Youth Coalition and our supporters have 
accomplished.  

Sean Mullins & Cindylee Young 
Chair & Vice Chair 
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It has been another busy and rewarding year for the Youth Coalition. 2022-23 saw many 
successes and achievements for the Youth Coalition. As a small team we continue to find 
ways to optimise our impact in the community. Each year we get better at using our 
resources and time. This year’s Annual Report reflects this effort and aims to identify the 
outcomes we have been achieving in the community. We do a lot of work behind the 
scenes that not everyone sees. This year’s report provides insight into the scope and 
quality of work we have delivered. 

All of the work done by the Youth Coalition begins and ends with the staff. I would like to 
acknowledge the Youth Coalition staff team for their ongoing passion and commitment to 
the sector and young people. Erin, Tom, Hannah and Sharon always deliver high quality 
work. The staff function as a strong team, supporting and nurturing each other. They 
continue to grow and become more impressive each year as they purposefully strive to 
challenge themselves, motivated by their values and driven by their integrity. It is an 
honour to work with them and the whole sector benefits from their excellence.  

As an organisation we continue to go from strength to strength as our Board provides 
stability and security. I would like to thank the Board and the outgoing Chair, Sean Mullins, 
for their commitment to create and maintain an enabling environment that allows the 
team to do their work. This has been an explicit aim of the Board led by Sean, which has 
been noticed and appreciated by the staff team. 

The work of the Youth Coalition continues to be directed by the strategic plan, reflected 
in the structure of this report. The breadth of our work includes: systemic advocacy and 
policy development; professionalisation and workforce development; promoting the 
voices and experiences of young people, workers and services; and, research, 
consultation and evaluation. Each of these categories overlap and include a wide range of 
activities. 

Letter from 
the CEO 
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Each year we innovate and learn through reflection on how to do our jobs better. This year 
we saw great success in the ACT Budget, with money allocated to everything we 
advocated for. Creating consensus and bringing people together to co-create coherent 
strategies for advocacy with a ‘clear ask’ has been the foundations of our approach.  

Systemic advocacy is often a slow process. It can take years of work to finally see the 
changes that we have been advocating for. This year we need to celebrate the work that 
has been done to raise the minimum age of criminal responsibility (MACR) in the ACT. 
While the Legislative Assembly recently approved the Justice (Age of Criminal 
Responsibility) Legislation Amendment Bill 2023 on 1 November, the work that got us here 
stretches back to 2019.  

In December 2019 I was on a panel at the Legislative Assembly organised by the Human 
Rights Commission to discuss raising the minimum age of criminal responsibility; during 
which a network of people identified that the ACT was uniquely placed to lead Australia 
in this campaign. In 2020 this group reconvened to develop a strategy for the ACT. Jodie 
Griffiths-Cook, the incomparable Sophie Trevitt and I were at this meeting. While many 
people have been involved in this advocacy, Sophie Trevitt played an essential role. 
Sophie died in July 2023 at the age of 32. Jodie and I had the pleasure of working with 
Sophie advocating for this change. She was the driving force, the emotional and 
intellectual support, and inspiration. She did so much work behind the scenes, driven by 
the aim of making this happen. Sophie would orchestrate and author activities, encourage 
people into the spotlight that best achieved the goals. She genuinely listened to debates 
and concerns; and calmly and intelligently supported people to understand the rationale 
and compassion behind these reforms. In 2020, Sophie won a Yogie for leading this 
campaign, which at that time had successfully become an election commitment by the 
ACT Government. But her advocacy did not stop there. Right up until her untimely death, 
Sophie continued to advocate to ensure these reforms would happen, and in the best 
interests of the children and young people she cared about so deeply. I feel a deep sense 
of loss and privilege to have worked alongside Sophie. We will do everything we can to 
make sure her vision is realised. 

Advocacy can go on for years before we become involved and continues after our 
contribution ends. This year the Youth Coalition, in partnership with The Office for Mental 
Health and Wellbeing and CHN, successfully co-created the Child and Youth Mental 
Health Sector Alliance. This Alliance will be an avenue for creating a coherent and 
systematic response to child and youth mental health. This is not the beginning of the 
story of mental health advocacy for child and youth mental health, but we hope it is a part 
that leads to more coordinated and systemic advocacy now and into the future.  

This year saw the launch of the Youth Worker Code of Ethical Practice. This has been the 
result of work over the past few years in collaboration with youth sector champions from 
the Youth Worker Practice Network and Youth Housing and Homeless Forum. Ethical 
practice is the foundation upon which all youth work is built. Each year we hold the Yogies 
to highlight the fantastic work of our sector, however, this only scratches the surface of 
the commitment the sector and its workforce has for supporting young people. I would 
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like to thank the youth sector for their wisdom, effort and ongoing contribution to the 
community. 

This last year has also been difficult for the youth sector – those who work with and 
support young people. There has been a sense of uncertainty linked to Commissioning for 
Outcomes. It is vital to ensure we are making the most of resources and we must 
continually improve outcomes for young people and the community. Uncertainty is an 
unavoidable part of rethinking what we are doing and how we are doing it. However, the 
Counting the Costs report released by ACTCOSS highlighted the enduring struggle for 
resources. With increased demand for their services, under-resourced and undergoing 
Commissioning processes, the community sector has struggled. We will continue to 
advocate for the youth sector, striving to build our capability, capacity, and recognition 
of their value. 

Over the past few years, the Youth Coalition has aimed to improve the value, role and 
understanding of evidence-informed practice, monitoring and reporting. Over the last six 
years we have systematically provided support to build capability to collect robust data 
and encourage evaluation across the sector. It is through these mechanisms that we can 
highlight our value and tell the story of what we do. We have seen a change in both 
government and non-government organisations’ attitudes and readiness to conduct 
evaluative activities. This year, evaluation findings have contributed to successful budget 
bids. The youth sector has changed the way they refer to and measure outcomes, and I 
believe, lead the way in data awareness and skills. We look forward to continuing to 
support this ongoing project of supporting the community sector to strengthen their data 
literacy, to support ongoing service improvement and develop a more robust sector. 

The shift to outcomes-oriented reporting has hopefully reminded us all why we are here 
– to bring about positive change in the lives of young people in the ACT. Throughout the 
year we have engaged with a wide range of young people and the youth sector. This keeps 
us grounded in our mission – we are here to improve their lives. We have the great 
privilege of hearing the lived experience of young people. We learn from them and let 
them know the value of their contribution. I would like to thank all of the young people we 
have worked with this year. But there are so many more that we don’t meet, and we renew 
our commitment to trying to hear their voices and advocate with them for positive 
change. 

Dr Justin Barker 
Chief Executive Officer 
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Annual Report 2022-2023 
The Youth Coalition of the ACT is the peak youth affairs body in the 
Australian Capital Territory. The Youth Coalition undertakes policy 
development, sector development and workforce capability, research 
and evaluation, advocacy and representation activities to improve 
outcomes for young people and their families.  

The Youth Coalition receives funding from the ACT Government Community Services 
Directorate (CSD) as a peak organisation. Our contract with CSD defines a peak as follows: 

“A peak body is a representative non-government organisation, the primary 
purpose of which is to provide membership engagement and support, 
coordination, advocacy and representation, information dissemination services, 
relevant research, policy and sector development services for the Represented 
Group and other interested parties.” 

“Represented Group is defined as:  
a) the relevant community cohort/s and/ or 
b) industry stakeholders that are members,  
or are eligible to be members, of the peak body.” 
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The Youth Coalition’s ‘Represented Group’ is young people and those who work with and 
support young people. If there is a perceived conflict between representing ‘those that 
work with and support young people’ and ‘young people,’ we prioritise young people – as, 
logically, young people are also the primary concern of the youth sector.  

Activities & Projects 

The Youth Coalition undertakes a wide range of activities and projects to achieve its vision 
and purpose. These activities broadly fall into four categories: 

• Advocacy & Representation 

• Capacity Building and Sector Development  

• Policy Development 

• Communications 

• Research and Evaluation 

These activities include a wide range of projects, as can be seen below. However, the 
distinction and line between these activities is a conceptual division, or heuristic. In 
practice many of these activities and projects intersect and overlap, often mutually 
interdependent, informing and supporting each other.  

Outcome Oriented Reporting 

Each of our activities and projects is explicitly linked to outcomes for young people in the 
community – positive outcomes for young people are our ultimate aim. This report aims 
to provide an account of the outputs and outcomes delivered and achieved by the Youth 
Coalition of the ACT that can be seen to contribute to the broader goal of improving the 
lives of young people in the ACT. 

Through our peak activities the Youth Coalition works to progress the following outcomes 
as outlined in our contract:  

1. The peak body's activity reflects a sound understanding of the issues that impact 
on the Represented Group. 

2. The voices of the Represented Group are heard and/or reflected in the peak’s 
policy advice and systemic advocacy. 

3. The Represented Group is supported, informed, engaged. 

4. The peak has influence on issues, policies and programs affecting the interests of 
the Represented Group, including through research and engagement. 
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It is important to highlight that many of the activities we conduct achieve many of these 
outcomes. We have endeavoured to account for this throughout the report, however, the 
Summary of Activities and Outcomes explicitly provides an overview of the activities 
and the outcomes against the contract as well as the specific outcomes achieved.  

Systemic and strategic advocacy 

Systemic advocacy is at the core of our approach – our efforts to persuade government, 
Directorates, organisations and others to change their policies and practice has a great 
impact and benefits many young people. We conceptualise advocacy as a set of 
organised activities designed to influence the policies and actions of others to achieve 
positive change. In other words, advocacy is an activity that is conducted to achieve 
outcomes – positive changes in the lives of our target population.  

There are many types and levels of advocacy, and the approach used must vary in 
each context. 

Accordingly, we advocate on different levels: 

• macro: to gain policy commitments at the level of government 

• meso: influencing sector and organisational policy content and implementation, and 

• micro: influencing the content and implementation of programs, services and the 
community 

Youth affairs includes a diverse range of issues and domains that impact and shape the 
lives of this heterogenous cohort. As a peak body with limited resources, we need to be 
able to respond to issues and opportunities that emerge in addition to having advocacy 
goals that are led by the Youth Coalition. 

The Youth Coalition has developed a decision making and planning framework to assist 
in deciding what issues we prioritise and assist us in the development of the advocacy 
strategy and plan. As a result, we have a transparent and accountable approach for 
prioritising activities undertaken. 
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Structure of this Report 

This report aims to provide a comprehensive overview of the work conducted by the 
Youth Coalition of the ACT.  

Firstly, we begin by providing an overview of all the Activities conducted by the Youth 
Coalition in the 2022-23 financial year – structured by the five categories of activities:  

• Advocacy & Representation;  

• Capacity Building and Sector Development;  

• Policy Development;  

• Communications; and,  

• Research and Evaluation.  

Second, we outline some of the Key Projects and Achievements of the Youth Coalition for 
2022-23  

Thirdly, we outline the Youth Participation and Youth Led activities undertaken in 2022-
23 . 

Finally, we provide a Summary of Activities and Outcomes that outlines the range of 
activities, their aim, the period in which the activity was or is being conducted, and the 
indicators of success and progress towards outcomes. 
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Advocacy & 
Representation  
 

The Youth Coalition provides advocacy and representation through a range of 
mechanisms, including participating in over 25 committees, networks, advisory and 
reference groups, and meeting with ACT Ministers, Members of the Legislative Assembly, 
and ACT Government Directorate representatives. 

Examples of the committees and groups that the Youth Coalition participated in this year 
include: 

• Next Steps Critical Sector Friends Group 

• Murrumbidgee School Board 

• Commissioning Lived Experience Advisory Panel 

• Joint Community Government Reference Group (JCGRG) 

• JCGRG Industry Strategy Steering Group 

• Joint Pathways & Joint Pathways Executive (homelessness sector meeting) 

• Flexible Education Intake Panel 

• Continuum of Education Support Advisory Group 

• CYFSP Practice Leaders Group 

• CYFSP Agency Directors  

• CYFSP Workforce Development Subcommittee 

• Justice Reform Group 

• OOHC Youth Participation Working Group 

• Safe & Connected Youth Program – Governance Group 

• Network Coordinator Governance Group 

• Network Coordinators and Peaks Meeting 

• Office for Mental Health and Wellbeing Community of Practice 

• MindMap Governance Group 

• MindMap Evaluation Advisory Group 

• Adolescent Ward Working Group 

• Mental Health Service Development Working Group 
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• Headspace Canberra and Tuggeranong Consortium 

• MHCC Leadership Committee 

• MyDHR Consumer Experience Committee 

• ACT Peaks Network 

• Murrumbidgee Education & Training Centre Training & Employment Committee 

• Community Clubs Ministerial Advisory Council 

• Gambling and Racing Commission Community of Practice 

• National forums: 

− Australian Youth Affairs Coalition Board 

− Multicultural Youth Advocacy Network Australia: National executive and State and 
Territory Advisory Network  

− State and Territory Youth Peaks 
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Capacity Building &  
Sector Development 
 

The Youth Coalition provides a range of activities that aim to support workers, services, 
and the youth sector to build their capacity and capability to work with young people in 
the ACT. These include ongoing networks and forums, training opportunities, and other 
capacity-building activities. An overview is provided below.  

Networks and Forums 
• Youth Housing and Homelessness Forum (YHHF): The YHHF provides a forum for 

staff and services across the community and government sectors who support young 
people experiencing or at risk of homelessness to identify and progress key issues. 
YHHF meetings were held bimonthly in 2022-23.  

• Multicultural Youth Affairs Network ACT (MYAN ACT): MYAN ACT is delivered in 
partnership with the Multicultural Hub and aims to bring together key stakeholders 
across the community and government sectors to improve support for young people 
from migrant and refugee backgrounds. MYAN meetings are held bi-monthly. In 2023, 
MYAN ACT created a sub-committee to progress a youth sector forum. 

• Youth Worker Practice Network (YWPN): The YWPN provides a Community of 
Practice for frontline youth workers. YWPN activities include regular member sessions, 
training sessions and formal full day / multi day training opportunities (See also: YWPN 
Evaluation in ‘Research and Evaluations’). 

• ACT Child and Youth Mental Health Sector Alliance (the Alliance): The Youth 
Coalition partnered with the Office for Mental Health & Wellbeing and Capital Health 
Network to create a new network that aims to improve child and youth mental health 
service system responses (See also: Projects).  
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Training 
• Talk to them Training: The Youth Coalition of the ACT and Relationships Australia 

Canberra & Region were funded by the ACT Government - Domestic, Family and 
Sexual Violence Office (DFSVO) to develop a training package for frontline youth 
workers. This training aims to support youth workers with the knowledge and 
confidence needed to open a conversation with young people about DFV. Youth 
workers are trusted people that young people engage with for support. This training 
will increase the capacity of youth workers to understand, recognise and respond to 
DFV issues, safely refer the young person and/or family to specialist DFV services, and 
continue to support them as they navigate the specialist DFV support system. 

• Reflective Supervision Training: The Youth Coalition partnered with Families ACT to 
develop and deliver a Reflective Supervision Training package specifically for local 
community sector services. The training aims to:  

− inform and support emerging and existing leaders across the Child, Youth and 
Family Services Program 

− provide participants with a space to practice reflective supervision skills, including 
contracting, creating the conditions for reflection and working through difficult 
situations and ethical challenges 

− encourage informed and reflective practice 

− enable practitioners to feel better able to cope with their work and workplace, 
reducing burnout and improving job retention and satisfaction 

− build a reflective workforce, committed to ongoing professional growth, and 
supported by quality supervision. 

• Alcohol Tobacco and other Drugs (AOD) Training: The Youth Coalition supported 
training delivered by ATODA to deliver AOD training to youth workers. The training 
provided participants with: 

− Improved knowledge of ATOD use in the ACT/Australia and harm reduction and 
safety information  

− Improved confidence in working with people ATOD issues 

− New skills in harm reduction practices 

  



 

Annual Report 2023  17 

Other Initiatives 

A range of other capability-building initiatives were delivered, which are described later 
in this report. Please refer to:  

• YWPN Evaluation (Research and Evaluation) 

• Service Improvement Project (Project Highlights) 

• Professionalisation of Youth Work (Project Highlights) 

• ACT Youth Work Code of Ethical Practice (Project Highlights) 

• YOGIES (Project Highlights) 

• CNCT Directory and Email Networks (Communications) 
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Policy Development 
 

The Youth Coalition provides policy analysis and development relating to a range of social 
policy and program decisions that affect young people and youth services in the ACT. Our 
policy work is strongly informed by current evidence and research on youth affairs, 
workers and services supporting young people in the ACT, and young people aged 12-25. 
Key policy activities in 2022-23 included: 

• ACT Budget: The Youth Coalition participates in the annual ACT Budget process by 
preparing a submission to the community consultation, providing an analysis of the 
Budget, appearing at the Estimates hearing, and conducting additional advocacy. 

• Minimum Age of Criminal Responsibility: The Youth Coalition has worked closely 
with government and community stakeholders to advocate for and work towards 
raising the minimum age of criminal responsibility from 10 to 14. This has included 
informing the development of service system reforms. 

• Child, youth and family sector reforms: The Youth Coalition has participated in a 
range of policy activities, including a Critical Friends Group to the Minister for Children 
and Families to inform the implementation of the Next Steps for Our Kids Strategy 
2022-2030, and support alignment between policy initiatives occurring in relation to 
care and protection, and the broader CYFSP sector.  

• Child and youth mental health: The Youth Coalition has worked alongside key 
stakeholders in the government and community to advocate for and progress a range 
of initiatives within the child and youth mental health sector (see ‘Projects’). 

• Gambling harm: The Youth Coalition participates in a range of committees, advisory 
groups and other forums related to reducing gambling harm in the ACT. 

• Youth Workers in schools: The Youth Coalition worked with the Education 
Directorate to support and inform the development of new structures and processes 
to increase supports for school-based youth workers. 

• Commissioning: The Youth Coalition has participated in and informed ACT 
Government processes towards commissioning across a range of sub-sectors: 

− Child, youth and family services  

− Mental health 

− Primary youth health 

− Housing and homelessness 

− Next Steps (Out of home care)  
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Communications 
 

The Youth Coalition regularly communicates with support workers, services, the youth 
sector, young people and government.  

Examples of communication activities by the Youth Coalition this year include: 

• Email Networks: The Youth Coalition manages a range of email networks. Between 
2022-23, the Youth Coalition sent out 54 eBulletins through our email networks of 
1,102 contacts. We use our email networks to disseminate relevant information and 
promote training, forums and events. 

• CNCT Directory: Connect is a directory of services created by the Youth Coalition 
for young people and youth workers in the ACT and surrounding region. It is designed 
to connect young people to services and be used by those who work with young 
people. The website has undergone several stages of development and will continue 
to be further developed. This will assist in finding gaps and additional features that 
need to be built into the website. The website currently has over 300 listings which 
are regularly being updated for a better user experience and easy searchability. This 
year Connect received 9.8k clicks from search related queries and 714k impressions. 

• Media: The Youth Coalition has a regular presence in the media in the ACT, often 
providing comment on issues affecting young people and the youth sector across 
radio, television and print media. 

• Website: The Youth Coalition website is used as a platform to promote our key 
projects and activities. This year the website received 1.26k clicks from search and 
61.1k impressions. 

• Social Media: The Youth Coalition disseminates information through Facebook, 
Instagram and LinkedIn, with over 4,900 followers across our social networks. We 
regularly use our social networks to provide updates, advocate and disseminate 
information. 
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Research & Evaluation 
 

The Youth Coalition conducts a range of research and evaluation activities and projects, 
that seek to improve understanding of the needs of young people and families; and inform 
and support improvements to services and systems. An overview of key research and 
evaluation activities undertaken in 2022-23 is provided below.  

Research: Elder Abuse and Adolescent Violence 

In 2021, the Australian Institute of Criminology commissioned the Youth Coalition to 
undertake interviews with older carers who had experienced violence from the 
adolescents in their care. This study provided insights into the factors associated with 
adolescent violence, as well as the experiences and support needs of both carers and 
young people.  

Research: ‘The Missing Middle’ – Children and Young 
People with Moderate to Severe Mental Health 
Concerns 

Between 2021-22, the Youth Coalition partnered with the Office for Mental Health and 
Wellbeing, and Capital Health Network, to undertake research to better understand ‘the 
missing middle’. This research engaged with stakeholders across public, private and 
community sectors to better understand which cohorts of children and young people 
experience difficulties accessing mental health services, and the underpinning service 
and system challenges and constraints. The report was released in 2022 by the ACT 
Government and has since informed a range of policy initiatives.   

Research: Experiences of young people and 
parents/carers engaged with CAMHS 

In 2023, Child and Adolescent Mental Health Services commissioned the Youth Coalition 
to undertake consultations to (1) better understand the access and engagement 
experiences of young people and families who have been involved with CAMHS, (2) 
provide feedback on a brochure related to the new adolescent mental health inpatient 
unit and (3) the re-location of CAMHS southside.  
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Evaluation: Functional Family Therapy – Child 
Welfare (FFT-CW) 

Between 2021-2022, the Youth Coalition was commissioned to undertake an evaluation 
of FFT-CW ACT, a program delivered by Gugan Gulwan Youth Aboriginal Corporation and 
OzChild. The evaluation sought to understand how effectively FFT-CW ACT was meeting 
the needs of Aboriginal and Torres Strait Islander families in the ACT. The evaluation was 
conducted in partnership with Curijo Pty Ltd, Numbers and People Synergy, and Dr Morag 
McArthur. The final report was submitted in December 2022.  

Evaluation: Functional Family Therapy – Youth Justice 
(FFT-YJ) 

In 2022, the Youth Coalition was commissioned to undertake an evaluation of the pilot of 
FFT-YJ, which was delivered over two years by OzChild. Following the cessation of funding 
to the FFT-YJ program, the evaluation sought to assess the delivery of the pilot program, 
how effectively it engaged with and supported program participants, and the role and 
value of the program within the ACT service system. Following the delivery of the 
evaluation findings, the 2023-24 ACT Budget included funding to re-establish the 
program.  

Evaluation: Youth Worker Practice Network (YWPN) 

In 2023, the Youth Coalition received funding through the Snow Foundation and Hands 
Across Canberra’s Collaborative Grants Round to undertake and evaluation of the YWPN. 
The evaluation examined the enablers and barriers to delivery and participation, how 
effectively the YWPN engages with its intended audience, and the value of the YWPN to 
participants and the broader workforce. It also identified areas for further improvement; 
to strengthen training and professional development supports for youth workers in the 
ACT. 

Evaluation: Pilot of Amplify with CASP Services 

In 2023, the Youth Coalition was commissioned by ACT Health to conduct a 6-month 
evaluation of the pilot of ‘Amplify’, a platform that assists with outcome measurement, 
with services funded under the Community Assistance and Support Program. The 
evaluation will provide insights regarding the outcome measurement support needs of 
services.  
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Evaluation: Safe and Connected Youth Program 

In 2022, the Youth Coalition provided support to the Community Services Directorate and 
Safe and Connected Youth Program partner agencies, to develop a monitoring and 
evaluation framework.  
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Key Projects and 
Achievements 
 

This section provides an overview of key projects and achievements of the Youth 
Coalition between 2022-23.  

ACT Budget  

The Youth Coalition was successful in advocating for a range of initiatives announced in 
the 2023-24 ACT Budget, including:  

• Interim funding for the WOKE Program, which was at risk of imminent closure. The 
WOKE Program provides support to young people at risk of suicide and self-harm, 
and their families;  

• Funding to implement service system reforms related to raising the Minimum Age of 
Criminal Responsibility; 

• Establishment funding to support the ACT Child and Youth Mental Health Sector 
Alliance; 

• Funding supports for youth and community services in the Gungahlin region while a 
longer-term permanent youth and community centre is established.  

Raising the Minimum Age of Criminal Responsibility 

The Parliamentary and Governing Agreement for the 10th Legislative Assembly included a 
welcome commitment to raise the minimum age of criminal responsibility. Alongside 
experts and advocates across the human rights, Aboriginal and Torres Strait Islander, 
medical and legal sectors, the Youth Coalition advocated to raise the minimum age of 
criminal responsibility from 10 to 14 years. In 2023, the ACT Government committed to 
raising the age from 10 to 12 initially, with a commitment to raising it to 14 within two years, 
after service system reforms have been implemented. We congratulate the 
ACT Government for being the first Australian jurisdiction to recognise and act to prevent 
the damaging and potentially life-long effects of incarceration on children and 
young people. 

Over the last few years, the Youth Coalition has worked closely with government and 
community stakeholders to progress this significant legislative change. In partnership with 
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other key stakeholders, the Youth Coalition successfully put raising the age of criminal 
responsibility on the ACT agenda. This began in 2019 with a panel discussion at the 
Legislative Assembly. The panel led to a coalition of services and community members 
who aimed to progress this issue in the ACT that was led by Sophie Trevitt from Raise the 
Age, Children and Young People Commissioner Jodie Griffiths-Cook and the Youth 
Coalition. We developed a strategy to increase awareness and knowledge, including an 
overview of the current and impending reforms that supported and enabled the campaign 
to raise the age. These resources were widely disseminated, including interstate. We 
participated in numerous activities to support these reforms including the Review 
commissioned by the Justice and Community Safety Directorate to examine the ACT 
service system to assess and propose the changes required to improve outcomes for 
children and families and advocating for funding to implement these initiatives. We 
continue to work in partnership with key stakeholders to deliver these reforms.  

Furthermore, following the cessation of funding to the FFT-YJ pilot program in the ACT, 
the Youth Coalition advocated for and then conducted an evaluation of the program, 
which found it to be a necessary component of a service system to support children and 
families. Subsequently, funding to re-establish FFT-YJ was announced in the 2023-24 
ACT Budget (see also: Research and Evaluation).  

Child and Youth Mental Health  

Over several years, the Youth Coalition has worked collaboratively with government and 
community stakeholders to progress initiatives to work towards an integrated child and 
youth mental health sector. These are described below.  

ACT Child and Youth Mental Health Sector Alliance 

Building on the ‘Review of Children and Young People’ undertaken by the Office for Mental 
Health & Wellbeing in 2019, the Youth Coalition partnered with OMHW and Capital Health 
Network to undertake the ‘Missing Middle’ project (see also: Research and Evaluation). 
These activities and partnerships led to the development of the new ACT Child and Youth 
Mental Health Sector Alliance.  

The Alliance aims to provide a structured, formal mechanism for government, community 
stakeholders, the private sector and people with lived experience, to connect and work 
collaboratively towards improving mental health service system responses for children 
and young people. The Alliance is led by OMHW, CHN and the Youth Coalition, with 
support from a Coordinating Committee of key stakeholders.  

Key activities undertaken in 2022-23 towards establishing the Alliance included: 

• Conducting two strategic planning forums with sector stakeholders to plan and 
design a structure and processes for the Alliance 

• Development of a draft Terms of Reference and key processes for the Alliance 
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• Establishment of a ‘Coordinating Committee’ through an open EOI process to provide 
governance support. The Coordinating Committee includes representatives from key 
government and community services, academia, and the OMHW Youth Reference 
Group 

Initial funding to support the continued establishment and delivery of the Alliance was 
provided in the 2023-24 ACT Budget. 

Other child and youth mental health advocacy and initiatives 

Alongside the ACT Child and Youth Mental Health Sector Alliance, the Youth Coalition has 
been involved in a range of related activities in the child and youth mental health sector. 
Through our involvement in these activities, the Youth Coalition seeks to support the 
development of linkages between projects and stakeholders to work towards a more 
integrated service system. Examples of these initiatives include:  

• MindMap Youth Navigation Portal: The Youth Coalition participates in the Evaluation 
Advisory Group and the Governance Group. Prior to this, the Youth Coalition 
conducted consultation and user-testing to inform the development of the portal.  

• ANU Young People’s Journeys around Mental Health and Medical Services Study 
(JAMMed) - Longitudinal Qualitative Study: The Youth Coalition is supporting a 
longitudinal study that will examine young people’s experiences in the ACT mental 
health system (see also: Youth Participation and Youth-Led Activities).  

• CAMHS consultations: The Youth Coalition is currently conducting consultations with 
young people and parents/carers regarding their experiences with CAMHS (see also: 
Research and Evaluation).  

• WOKE advocacy campaign: The Youth Coalition conducted a targeted advocacy 
campaign to seek interim funding for the WOKE program.   

• Youth Mental Health System Model: The Youth Coalition participated in a University 
of Sydney project to develop a youth mental health system model for the ACT. 

• Headspace: The Youth Coalition participates on the combined Headspace Canberra 
and Tuggeranong consortium.  

Youth Work Professionalisation 

Working with youth sector stakeholders, the Youth Coalition has led a range of initiatives 
aimed at supporting youth work professionalisation in the ACT, including the development 
and launch of the ACT Youth Work Code of Ethical Practice, and an evaluation of the Youth 
Worker Practice Network. Further information about the Code of Ethical Practice is 
provided below. For more information about the YWPN Evaluation see ‘Research and 
Evaluation’.  
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ACT Youth Work Code of Ethical Practice  

A sub-group of experienced youth workers from the Youth Worker Practice Network was 
established to oversee the development of the ACT Youth Work Code of Ethical Practice 
(the Code), which was launched in March 2023. The Code revises and builds upon the 
previous work done by the sector over 15 years ago to develop the first ACT Youth Work 
Code of Ethics, as well as work done across Australia and New Zealand to further embed 
professional and ethical youth work practice across the youth sector. The new Code 
reflects the growth and development of the youth sector, demonstrated by improved 
theoretical frameworks and information about what youth work is and how youth workers 
engage with young people. Following the launch of the Code, the sub-group has identified 
the need to form an advisory committee to oversee the next stages of professionalisation. 

Service Improvement Project  

The Service Improvement Project (SIP) offers a systematic, collaborative and structured 
approach to service improvement, by supporting worker and services to build their 
understanding and knowledge regarding the use of program logics, monitoring and 
evaluation, and applying outcome measurement tools in their practice. This Project aims 
to improve attitudes and build capability of the sector to undertake ongoing service 
improvement activities and build the evaluability and rigor of monitoring and reporting. 

In 2022-23, the Youth Coalition delivered the SIP to CYFSP managers. Following the 
success of the first round of the SIP, we noted that while we had successfully improved 
attitudes and capability of frontline workers, managers were often unaware of or 
unprepared to operationalise and enable the implementation of the skills and resources 
developed. As a result, we also worked alongside ACTCOSS to develop approaches to 
deliver SIP training to managers and further develop a model of training that can be 
delivered to services across a range of sectors. 

Delivery of Training 

The Youth Coalition has supported the design and delivery of training packages for people 
who work with young people, including the ‘Talk to Them’ DFV training for youth workers, 
and ‘Reflective Supervision’ training.  

‘Talk to Them’ Domestic and Family Violence Training for 
youth workers 

The ‘Talk to Them’ DFV training for youth workers was developed and piloted between 
2021-2022, coordinated by the Youth Coalition in partnership with community and 
government stakeholders and key experts. The training aims to support youth workers to 
build the knowledge and confidence to have conversations with young people about DFV; 
to increase the capability of youth workers to understand, recognise and respond to DFV 
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issues; safely refer the young person and/or family to specialist DFV services; and 
continue to support them as they navigate the specialist DFV support system. 

In 2023, the Youth Coalition was commissioned by the ACT Government - Domestic, 
Family and Sexual Violence Office (DFSVO) to coordinate the development and 
implementation of a “Train the Trainer” package, to teach workers across a range of 
sectors how to deliver ‘Talk to Them’ training to people who work with young people. Upon 
successful completion of the training, the trainers will be supported to deliver the training, 
with coordination and oversight provided by the Youth Coalition. 

Reflective Supervision Training  

The Youth Coalition partnered with Families ACT to coordinate the development and 
delivery of a Reflective Supervision training package specifically for local community 
sector services. The training package was developed by social work academics with 
expertise in reflective supervision. The training was piloted, evaluated and the first round 
delivered during 2022-23. The training aims to:  

• inform and support emerging and existing leaders across the Child, Youth and Family 
Services Program 

• provide a space to practice reflective supervision skills, including contracting, 
creating the conditions for reflection and working through difficult situations and 
ethical challenges 

• encourage informed and reflective practice 

• enable practitioners to feel better able to cope with their work and workplace, 
reducing burnout and improving job retention and satisfaction 

• build a reflective workforce, committed to ongoing professional growth, and 
supported by quality supervision. 

Children and Young People Commissioner 
Brand Redevelopment 

In 2023, the Youth Coalition was contracted by the Office of the Children and Young 
People Commissioner to refresh their brand. The Youth Coalition aims to support the 
CYPC’s efforts by assisting in the delivery of strategic and effective communications and 
branding to ensure the rights, needs, and interests of children and young people are 
appropriately recognised and represented. A refreshed logo was developed and selected 
through a survey, which received feedback from 97 children and young people.  
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National Impact  

Through our work at the state and territory, and national level, the Youth Coalition is 
informing and impacting upon work occurring in other jurisdictions. Key stakeholders in 
other states and territories have expressed interest in learning from and building on 
approaches used in the ACT to progress initiatives such as raising the age of criminal 
responsibility, to support young people under the age of 15 at risk of homelessness, and 
to approach service improvement. We also regularly contribute to national initiatives 
through the Australian Youth Affairs Coalition and Multicultural Youth Advisory Network 
Australia. 

Annual YOGIE Awards 

The Annual YOGIE Awards (the YOGIES) recognise, celebrate, promote and reward 
outstanding practice in working with young people in the ACT and the surrounding area. 
The YOGIES highlight the exceptional commitment, talent and innovation that exist in the 
youth sector. In December 2022, the YOGIES were held at the Youth Coalition and was 
also streamed online. Award categories included:  

• Organisational:  

− Excellence in Implementation of Evidence-Informed Practice 

− Outstanding Achievement in Youth Participation 

− Innovation in Service Delivery 

• Individual: 

− Youth Work Champion 

− Outstanding Youth Worker 

− Outstanding Contribution to Young People 

− Lifetime Achievement 

− Outstanding New Talent 

− Public Service Award 

− Staff Acknowledgement Award 
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Youth Participation & 
Youth-led Activities 
 

The Youth Coalition is committed to ensuring that the voices and experiences of young 
people inform policy, advocacy and research initiatives. We promote, support, and engage 
directly with young people on specific issues that affect them. Examples are provided 
below.  

Young People’s Journeys around Mental Health and 
Medical Services Study (JAMMed) - Longitudinal 
Qualitative Study  

The Youth Coalition is supporting a longitudinal study that will examine young people’s 
experiences in the ACT mental health system, led by researchers at the ANU. In addition 
to providing research oversight support, the Youth Coalition established and facilitates a 
Youth Advisory Group of young people to inform and provide advice on the research 
methods and data analysis. These young people are engaged to consider how the 
research will use youth-friendly and appropriate methods to engage with young research 
participants; and will provide a youth-lens to data analysis and interpretation.  

Experiences of young people and parents/carers 
engaged with CAMHS 

In 2023, Child and Adolescent Mental Health Services commissioned the Youth Coalition 
to undertake consultations to (1) better understand the access and engagement 
experiences of young people and families who have been involved with CAMHS, (2) 
provide feedback on a brochure related to the new adolescent mental health inpatient 
unit and (3) the re-location of CAMHS southside.  

National Office for Youth: Consultations with young 
people and the youth sector 

In 2023, the Youth Coalition promoted and supported consultations with young people 
and the youth sector, to inform the national Office for Youth, which is developing a 
strategy for engaging with young people in Australia.  
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Other initiatives 

Other youth participation and youth-led initiatives supported by the Youth Coalition in 
2022-23 include: 

• MyDHR Consumer Experience Committee: The Youth Coalition is a member of the 
MyDHR Consumer Experience Committee, which provides advice to ACT Health on 
the delivery of MyDHR. In 2023, we advocated for and supported two young people 
to join the committee to share their perspectives.  

• Youth Lived Experience in the Alliance: In 2022, the OMH&W established a Youth 
Reference Group. Through our continued work with OMHW and Capital Health 
Network to develop the ACT Child and Youth Mental Health Sector Alliance, the lead 
agencies are ensuring that young people with lived experience are provided with 
opportunities to share their perspectives.  

• Promoting research and participation: The Youth Coalition regularly disseminates 
research and youth participation opportunities from key stakeholders directly to 
young people.  

• Venue support to the Australian Student Environment Network (ASEN): ASEN is 
the network of student environment collectives from around Australia building 
grassroots movements for change.  
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Summary of Activities 
& Outcomes 
 

Systemic advocacy, sector development and capability building, listening to and 
representing the needs and issues of young people and those that work with them, is an 
often slow and incremental endeavour. Our activities and projects are developed with a 
program logic; outlining the sequence of changes and outcomes that, if implemented and 
delivered as intended, would lead to the intended outcomes for the community. Thus, 
much of our reporting addresses the indicators that signal that we are progressing 
towards the outcomes for the community. Moreover, our advocacy strategies and plans 
endeavour to outline outcomes and associated indicators that are within our sphere of 
influence and control, or we can directly influence. However, many of the outcomes are 
influenced by a range of factors outside of our control. As a result, we aim to report 
activities and progress that contribute towards the outcomes through our work. 

The table below provides an overview of the range of projects and activities undertaken 
by the Youth Coalition, their aim, the period in which the activity was or is being 
conducted, and the indicators of success and progress towards outcomes.  

• The Projects and Activities column provides the name of the activity. For some of 
these projects the Youth Coalition was successful in acquiring additional funding. This 
is shown in brackets, indicating where the funding came from. Obtaining funding for 
projects is itself an indicator of success – demonstrating a capability to procure 
funding to further progress the aims of the organisation outlined in our contract, 
enabling us to progress work otherwise limited by core funding. Furthermore, while 
these activities were supported by external funding not linked to this reporting, they 
contribute to activities and work that are directly funded by CSD core funding.  

• The Aim column briefly outlines the intended aim or outcome of each activity. This 
highlights the changes that this activity aims to create. It is often a medium-to-long 
term goal that is achievable and within influence and control of the Youth Coalition of 
the ACT.  

• The Period Activities were Conducted column outlines the time period that these 
activities were conducted. Some of the projects were completed in 2022-23, others 
are ongoing, whilst others were completed prior to this reporting period. However, to 
effectively report on the outcomes of our advocacy it is important for us to keep track 
of previous work conducted to see if it has the intended impact in the community. 

• The Outcomes Against Contract column indicates which of the outcomes outlined 
in the contract this activity is contributing to. The number in the column refers to: 
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1. The peak body's activity reflects a sound understanding of the issues that 
impact on the Represented Group. 

2. The Represented Group is supported, informed, engaged. 

3. The voices of the Represented Group is heard and/or reflected in the Recipient’s 
policy advice and systemic advocacy. 

4. The peak has influence on issues, policies and programs affecting the interests 
of the Represented Group, including through research and engagement. 

• The Deliverables and Indicators of Success / Progress Towards Outcomes column 
lists the range of outputs, deliverables and indicators of success for each activity. The 
black text outlines the outputs and deliverables that suggest progress towards 
achieving the desired outcomes. The purple text denotes indicators of outcomes.  
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PROJECTS & 
ACTIVITIES 

AIM PERIOD ACTIVITIES 
WERE CONDUCTED 

OUTCOMES 
AGAINST 
CONTRACT 

DELIVERABLES & INDICATORS OF SUCCESS / PROGRESS TOWARDS OUTCOMES 

Evaluation of FFT-YJ 
 
[CSD] 

Examine one of the key 
services intended to 
enable us to safely raise 
the minimum age of 
criminal responsibility. The 
project aims to inform the 
service design and 
response needed in the 
ACT to support this major 
reform agenda. 

2022-23 1.  
3.   
4.  

• Advocated for evaluation of FFT-YJ 
• Conducted evaluation and delivered report 
• Presented findings to CSD to inform business cases and budget bids 
• Improved knowledge of service requirements for young people and families involved 

in anti-social behaviour 
• Increased understanding of best practice and support needs for youth and family 

services  
• FFT-YJ received funding in the 2023-34 budget 

Minimum Age of 
Criminal Responsibility 
(MACR) 

Aim to raise the minimum 
age of criminal 
responsibility and support 
the development of a 
system and supports to 
meet the needs of this 
cohort to achieve positive 
outcomes. 

2019-ongoing 1. 
2. 
3. 
4. 

• Developing advocacy strategy and approach with key stakeholders 
• Developing and disseminating information and resource to increase awareness and 

knowledge 
• Facilitating the meeting of the coalition of community services to create a coherent 

advocacy platform  
• Held forums with youth sector to understand their needs, provide information and 

hear their concerns 
• Advocating to raise the age in media, meeting with government and community 

sector 
• Extensive meetings with government to inform development of draft legislation and 

service models and sector needs 
• Inclusion of raising the age in the Parliamentary and Governing Agreement for the 

10th Legislative Assembly 
• Proposed amendment bill to raise the minimum age of criminal responsibility 
• Increased awareness and knowledge of service sector needs including Minister 

Stephen Smith referring in Budget Estimates to the contribution of the Youth 
Coalition  

• Improved understanding of service requirements through research and evaluation 
• Commitment of funding through ACT Budget to services to build capability to 

respond to community needs  

Child and Youth Mental 
Health Sector Alliance 
and the ‘Missing 
Middle’ 
 

Aims to respond to and 
support solutions for 
children and young people 
with moderate to severe 
mental health issues who 

2021-ongoing 1. 
2. 
3. 
4. 

• Conducted the ‘Missing Middle’ research between 2021-22 in partnership with 
OMHW and CHN. This led to the ACT Government report in August 2022.  

• Conducted planning days with services across community and government to 
identify intended outcomes and design an Alliance structure to respond to service 
system gaps and constraints.  

https://www.health.act.gov.au/sites/default/files/2022-09/Understanding%20the%20Missing%20Middle%20Report.pdf
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PROJECTS & 
ACTIVITIES 

AIM PERIOD ACTIVITIES 
WERE CONDUCTED 

OUTCOMES 
AGAINST 
CONTRACT 

DELIVERABLES & INDICATORS OF SUCCESS / PROGRESS TOWARDS OUTCOMES 

 experience difficulties 
accessing services. 

• Developed initial program logic, structures, processes and protocols for the Alliance. 
• Established a Coordinating Committee to oversee and govern the Alliance, with 

cross-sector representation. 
• Advocated for establishment funding for the Alliance. 
• Participated in the Alliance Service Development Working Group contributing to the 

design of 3 new child/youth mental health programs. 
• Participation in and co-facilitation of Alliance Community of Practice.  
• Alliance received establishment funding in 2023-24 Budget 
• Increased awareness and shared understandings across community and 

government regarding the ‘missing middle.’ 
• Increased connections and communication between services and sectors.  
• Improved sector participation in consultation and co-design processes relating to 

child/youth mental health 
• Increased hope for change within the child/youth mental health system. 

Child & Youth Mental 
Health  
 
 

The Youth Coalition aims to 
improve mental health 
service system responses 
for children and young 
people.   

2019-ongoing 1. 
2. 
3. 
4. 
 

• See also: Child and Youth Mental Health Sector Alliance, MindMap Youth Navigation 
Portal, JaMMED Study, and CAMHS consultations.  

• Conducted WOKE Program targeted advocacy campaign for continued funding 
• Participated in key groups and opportunities: (1) OMHW Children and Young People 

Review, including Reference Group; (2) headspace Consortium, (3) Youth Mental 
Health Inquiry, (4) ACT Audit Office review of CAMHS.  

• Supported development of youth participation processes and participated in Youth 
Mental Health Systems Modelling Tool project led by Uni of Sydney. 

• Funding for WOKE announced in 2023-24 Budget 
• Improved strategic linkages and alignment between youth mental health initiatives 
• Improved awareness and understanding of child and youth mental health issues 

within the ACT 
• Improved participation of young people in mental health consultation processes 

MindMap Youth 
Navigation Portal 

Aims to improve navigation 
within and referrals to child 
and youth mental health 
services in the ACT. 

2021-ongoing 1. 
2. 
4. 

• Conducted research with young people to inform design of MindMap 
• Conducted user-testing with young people and service providers  
• Participated in MindMap Governance Group 
• Participated in MindMap Evaluation Advisory Group 
• Improved participation of young people in mental health consultation processes 
• Improved understanding of young people’s needs 
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PROJECTS & 
ACTIVITIES 

AIM PERIOD ACTIVITIES 
WERE CONDUCTED 

OUTCOMES 
AGAINST 
CONTRACT 

DELIVERABLES & INDICATORS OF SUCCESS / PROGRESS TOWARDS OUTCOMES 

Young People’s 
Journeys around 
Mental Health and 
Medical Services Study 
(JAMMed): 
Longitudinal 
Qualitative Study 
 

Develop evidence base 
regarding young people’s 
access to and experience 
of mental health support in 
the ACT.  
 

2022-2024 1. 
3. 
4. 

• Partnered with ANU research team to support research 
• Informed research methods and approach 
• Facilitated an ongoing Youth Advisory Group of young people to oversee research 

methods, delivery and analysis 
• Participated in associated research impact group 
• Improved participation of young people in mental health consultation processes, 

leading to improved research processes with young people 
• Improved understanding of the needs and experiences of young people in the 

mental health system 
• Improved linkages between research/evidence and policy/practice 

CAMHS Consultation 
 
[CAMHS]  

To inform potential CAMHS 
services changes to intake 
and assessment 
processes, develop 
communications 
processes for the new 
Adolescent Mental Health 
Inpatient Unit, and inform 
the fit-out of the relocated 
CAMHS Southside 
premises. 

2023 - Ongoing 1. 
2. 
3. 
4. 

• Commissioned by CAMHS to conduct focus groups and interviews with young 
people, and parents/carers 

• Improved understanding of the needs and experiences of children, young people 
and families in the mental health system 

• Improved participation of young people in mental health consultation processes 
• Improved service system responses for children, young people and families with 

mental health concerns 

Elder Abuse and 
Adolescent Violence 
research project  
[AIC] 

To build the evidence, 
knowledge and awareness 
regarding older carers 
experiences of adolescent 
violence to inform the 
development effective 
responses. 

2022 1. 
2. 
3. 
4. 

• Received funding to conduct research in partnership with AIC 
• Recruited research participant and conducted interviews 
• Collated, analysed and presented data to AIC 
• Presented findings of research to National Criminology Conference building 

awareness and contributing to the evidence based regarding this issue 

Service Improvement 
(SIP)   
 
[CSD & WDTS] 
 

To improve the attitudes, 
knowledge and capability 
of the sector to create 
program logics, identify 
outcomes, outcomes 
measurement, creating 

2019-ongoing 1. 
2. 
3. 
 

• Successfully delivered SIP 1 and SIP 2 with intended target group 
• Updating and reviewing training material for new audiences and to make replicable  
• Data indicates the project has successfully improved attitudes, knowledge and 

capability of the sector 
• Increased use of outcome measures in CYFSP services 
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PROJECTS & 
ACTIVITIES 

AIM PERIOD ACTIVITIES 
WERE CONDUCTED 

OUTCOMES 
AGAINST 
CONTRACT 

DELIVERABLES & INDICATORS OF SUCCESS / PROGRESS TOWARDS OUTCOMES 

procedures and guidelines 
and evaluation capability.  

• Increased knowledge and use of program logics and evaluation frameworks in the 
sector 

• Program Logics developed in SIP process being used to inform contract 
development for programs 

• Ongoing requests for the project suggest it is meeting a community need 

CNCT Website  
 

Improving knowledge of 
youth services for the 
community to improve 
outcomes for young 
people in the ACT. 

2020-ongoing 1. 
2. 
 

• Developed and launched in 2020 
• Ongoing maintenance and updates 
• Improved knowledge of the services and programs available that work with young 

people in the ACT 
• 9.8k clicks from search related queries and 714k impressions from July 2022 – July 

2023. 

At Odds Gambling 
Project  
 
[ACT GAMBLING AND 
RACING COMMISSION] 

Aimed to target young 
people aged 18 – 30, to 
raise young people’s 
awareness of the 
indicators of harmful or 
risky behaviour in relation 
to gambling, and to help 
support their peers. 

2015-2018 1. 
2. 
3. 

• The pilot project of the At Odds (Young People and Gambling in the ACT Project) ran 
from September 2015 – March 2017 

• Stage 2, a communications campaign was funded and completed in March 2019 
• The campaign reached over 32k people in the ACT. 
• The mini-documentary video received 56,500k views. 
• 2.9k clicks from search related queries and 350k impressions from July 2022 – July 

2023. 

DFV Youth Sector 
Training 
  
[Domestic, Family and 
Sexual Violence Office] 
 
 

Improving the capability of 
the sector to respond to 
domestic and family 
violence. 

2022-ongoing 1. 
2. 
4. 

• Training developed and piloted 
• Conducted evaluation of pilot and delivered report 
• Development of the “Train the Trainer” package with 13 Government, Education and 

Community-based workers selected to be trained to deliver the ‘Talk to Them’ 
training. 

• Collaboration between government and the community sector 
• Youth Coalition asked to be the lead organisation to facilitate the delivery of training 
• Improved ability to identify, respond and refer young people impacted by DFV 
• Improved confidence to have a conversation with young people impacted by DFV 
• Increased knowledge of supports, services and referral options. 
• Increased knowledge and skills related to youth work practice. 

MYAN ACT  
 

Sector development and 
advocacy for multicultural 

Ongoing 1. 
2. 

• Sessions run every 2 months 
• Planning a Youth Sector Forum 
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PROJECTS & 
ACTIVITIES 

AIM PERIOD ACTIVITIES 
WERE CONDUCTED 

OUTCOMES 
AGAINST 
CONTRACT 

DELIVERABLES & INDICATORS OF SUCCESS / PROGRESS TOWARDS OUTCOMES 

[MYAN Australia] young people and the 
services that work with 
them. 

3. 
 

• Improve supports for multicultural young people, strengthen multicultural youth 
services 

• Strengthen connections between ‘mainstream’ and multicultural youth services 
• Raise the profile of multicultural youth issues in the ACT 

FFT-CW ACT 
Evaluation 
 
 
[OzChild]  

To evaluate the 
effectiveness of the FFT-
CW ACT program delivered 
by OzChild and Gugan 
Gulwan.  

2021-2022 1. 
2. 
3. 
4. 

• Developed partnership with other agencies to deliver evaluation collaboratively 
• Established steering committee to govern the evaluation 
• Conducted evaluation during 2021-2022 
• Delivery of two evaluation reports 
• Improved knowledge and understanding regarding how effectively and the ways in 

which the FFT-CW program supports Aboriginal and Torres Strait Islander families in 
the ACT through a partnership approach 

• Increased understanding of best practice and support needs for youth and family 
services  

Youth sector 
professionalisation - 
ACT Youth Work Code 
of Ethical Practice 

To strengthen the 
capability, capacity and 
reputation of the youth 
sector to improve the 
outcomes for young 
people in the ACT. 

2020-ongoing 1. 
2. 
4. 

• Developed and launched the ACT Youth Work Code of Ethical Practice 
• Sub-committee has continued to meet to develop next stages of 

professionalisation, including creating an advisory committee to oversee the 
development of a professional body 

Commissioning 
Activities  
 
 

To inform sub-sector 
commissioning processes 
to develop effective 
service systems that meet 
the needs of young people 
and families. 

Ongoing 1. 
2. 
3. 
4. 

• Involvement in a range of sub-sector commissioning processes: Housing and 
homelessness, CYFSP, peaks, primary youth health, mental health, health 

• Improved knowledge and understanding of service system gaps for young people 
and families 

Network Coordinator 
and Peaks Meeting 
 

Network Coordinators aims 
to support services to 
better meet the needs of 
the community. Our 
support ensures their work 
aligns with broader sector 
activities.  

2021-ongoing 1. 
2. 

• Regularly meeting with NCs to inform each other of work being conducted  
• Identifying and communicating identified needs of the community and community 

sector  
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Child, Youth and Family 
Sector Program 
supervision training 
development 
[CSD- WDTS] 

Developing and evaluating 
reflective supervision 
training for the child, youth 
and family sectors. This 
project will develop and 
strengthen the practice of 
the community to work 
more effectively and 
create a more sustainable 
workforce. 

2022-ongoing 1. 
2. 

• Developed and piloted training 
• 25 people completed training 
• Improved reflective practice for emerging and existing leaders across the Child, 

Youth and Family Services Programs 

Youth Worker Practice 
Network evaluation 
[Snow Foundation and 
Hands Across 
Canberra] 

This evaluation aims to 
inform the Youth Coalition 
to more effectively 
respond to the needs of 
the youth sector and to 
build their capability and 
capacity.  

2022-2023 1. 
2. 
3. 
4. 

• 49 survey participants, 50 in focus groups and 10 interviews 
• Final report released in 2023 
• Alleviate the barriers to delivery and participation 
• Improve the value of the YWPN for participants 
• Strengthen the delivery of the YWPN 

ACT Budget 
 
 

The Budget Submission is a 
foundational part of our 
systemic advocacy. 
Through this process we 
aim to influence the 
funding of reforms and 
initiatives that will improve 
the lives of young people in 
the ACT. 

Ongoing 1. 
2. 
3. 
4. 
 

• Response to ACT Budget 2022-23 (August 2022) 
• Submission to ACT Budget 2023-24 (April 2023) 
• Response to ACT Budget 2023-24 (June 2023) 
• Increased awareness and understanding about service system gaps for young 

people and families in the ACT 
• Funding for key areas provided in ACT Budget 2023-24 (WOKE, MACR, Child & Youth 

Mental Health Sector Alliance, Gungahlin Youth and Community supports) 

Community Clubs 
Ministerial Council, 
Gambling Harm 
Prevention Community 
of Practice 

Gambling harm is 
significant to young people 
within the ACT. These 
groups work to minimise 
harm on the ACT 
community. 

2019-Ongoing 1. 
3. 
4. 

• Advocated for EGM reforms in the ACT 
• Informed the diversification and sustainability support fund 
• EGM reforms underway with the first steps of implementing a CMS within the ACT 
• Invited to be part of the Gambling and Racing Commissions Advisory Committee 
• Invited to be part of ANU Advisory Committees 
• Invited to provide advice and inform a Gambling Education program in schools 
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‘Next Steps’ Critical 
Friends Group 
 
 

This group is overseeing 
the implementation of 
Commissioning within the 
OOHC sector and reforms 
to the child youth and 
family sector more broadly. 
It is an instrumental part of 
child, youth and family 
sector with far reaching 
implications. 

2022-Ongoing 
1. 

3. 

4. 

• Meet regularly with Group to oversee development Action Plan  
• Participate and support commission activities 
• Inform and engage government regarding issues affecting Represented group 
• Appointment to the new ACT Child and Family Reform Ministerial Advisory Council 

Youth Worker Practice 
Network (YWPN) 
 
 

The YWPN is a core sector 
development activity for 
the youth sector. The 
YWPN allows us to hear 
from the youth sector and 
respond to their needs 
through the provision of 
sector and workforce 
development, policy, 
advocacy, research and 
evaluation. 

Ongoing 
1. 

2. 

• Sessions run every 3 months 
• Sessions regularly have up to 50 attendees 
• Improved practice with young people 
• Improved skills and knowledge 
• Improved connection with other workers and services 
• Improved awareness of other services  
• Improved understanding of the changing and emerging needs of the sector 

Youth Housing and 
Homeless Forum 
 
 

This network is central to 
informing our advocacy 
and sector development 
for the youth 
homelessness sector. It 
aims to identify and 
respond to the needs of 
youth homeless sector and 
to young people 
experiencing or at risk of 
homelessness. 

Ongoing 
1. 

2. 

3. 

 

• Sessions run every 2 months 
• Presentation from ACT housing about commissioning 
• Improved skills and knowledge 
• Improved connection with other workers and services 
• Improved awareness of other services  

AMPLIFY Evaluation 
 
[ACT Health] 

This evaluation will allow us 
to consider the usefulness 
of Amplify in supporting 

2023-Ongoing 
2. 

• 6-month evaluation with ACT Health to evaluate the pilot of Amplify with CASP 
services 
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community organisations 
to identify and collect 
outcome data. It will inform 
our advocacy and sector 
development regarding 
monitoring, reporting 
evaluation and 
Commissioning. 

4. 

 

• Increased understanding of the support needs of community organisations 
regarding outcome measurement 

Flexible Education 
Intake Panel 
 
 

This Panel allows use to 
support education to know 
about supports in the 
community but also 
informs systemic 
advocacy regarding 
recurring issues the 
present for young people 
in education. 

Ongoing 
1. 

2. 

 

• Regular participation in Panel Meetings 
• Advocating for development of assessment protocols and procedures 
• Increased knowledge of represented groups needs and emerging patterns in the 

education system 
• Increased awareness of community sector services for Panel Members  
• Supporting the development of assessment procedures and protocols  

Children and Young 
People Commissioner 
(CYPC) Brand Refresh 
[Children and Young 
People Commissioner] 

Support the CYPC’s efforts 
by assisting in the delivery 
of strategic and effective 
communications & 
branding to ensure the 
rights, needs, and interests 
of children and young 
people are recognised and 
represented. 

2023 
2. 

• Mood boards and 2 rounds of logos delivered to the Commissioner 
• Received positive feedback on last round of logos from over 97 young people. 
• Improving the ability for the CYPC to connect with a broader demographic of young 

people and government. 
• Increasing awareness of the CYPC’s work. 
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The Youth Coalition of the ACT 

46 Clianthus St O’Connor ACT 2602 

T  |  (02) 6247 3540 
E  |  office@youthcoalition.net 
W  |  www.youthcoalition.net 

 

Find us on: 

Twitter @youthco_act 
Facebook @YouthCoACT 
Instagram @youthcoact 

Linkedin @ youth-coalition-of-the-act 
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